
samedicino 
momsaxurebis xarisxis 

uzrunvelyofa 
zogad praqtikaSi



mizani

zogad praqtikaSi samedicino momsaxurebis 
xarisxis uwyveti gaumjobesebis sistemis 
Camoyalibeba  samedicino auditis 
danergvis gziT 

 amocanebi:  

 auditi da praqtikis menejmenti-samedicino momsaxurebis 
xarisxis   uzrunvelyofis sistemis gansazRvra

 ra sargebloba moaqvs audits zogadi praqtikisaTvis-
sxvadasxva aspeqtebis mokle mimoxilva

 ra aris auditi? 

_ gansazRvreba (definicia)

_ samedicino momsaxurebis xarisxis Sefasebis samuSao CarCo

 vin atarebs audits? auditis tipebis ganxilva



mosalodneli Sedegebi:

 ojaxis eqimma unda icodes:

 samedicino momsaxurebis xarisxis ganmarteba, misi 
ZiriTadi aspeqtebi, xarisxis uzrunvelyofis meTodologia;

 auditis gansazRvreba, misi tipebi-auditi, rogorc 
saganmanaTleblo instrumenti da auditi, rogorc 
jandacvis marTvis instrumenti;

 rogor xdeba auditisaTvis sakiTxis SerCeva, misi 
dagegmareba, miznebisa da  amocanebis dasma, kriteriumebisa 
da standartebis dasaxva;

 xarisxiani informaciis Segrovebis, informaciis wyaroebis 
gamoyenebisa da monacemTa analizis meTodologia;

 ZiriTadi sakiTxebis gaTvaliswineba Sedegebis 
interpretirebis dros;

 saWiro cvlilebebis identifikacia.



mosalodneli Sedegebi

 ojaxis eqimi unda acnobierebdes:

 auditis mniSvnelobas da Tavis rols 
sakuTari da kolegebis profesionaluri 
ganviTarebis saqmeSi;

 praqtikis ganviTarebisa da samedicino 
mimsaxurebis xarisxis uwyveti 
gaumjobesebis aucileblobas;

 Tanamonawileobis mniSvnelobas auditis 
Catarebasa da cvlilebebis moxdenis 
xelSesawyobad.



mosalodneli Sedegebi:

 ojaxis eqims unda SeeZlos:

Ø protokolebisa da Catarebuli auditebis kritikuli 
Sefaseba;

Ø Tavisi saqmianobiT im cvlilebebis danergvas xelSewyoba, 
rac aucilebelia saqmianobis gaumjobesebisaTvis;

Ø menejmentis teqnikisa da unar-Cvevebis gamoyeneba;

Ø gaanaTlos da Tavisi moqmedebebiT waaxalisos praqtikis 
gundi;

Ø praqtikis gundTan Sexvedrebze win wamoswios nebismier 
saintereso Temaze literaturisa da "evidensebis" moZiebis 
sakiTxi.

Ø auditis sxvadsxva meTodebis gamoyeneba, sarwmuno 
Rirebulebis nimuSebis Sedgena, monacemTa xarisxis Sefaseba da 
klinikuri interpretacia;

Ø regularulad moaxdinos Tavisi profesionaluri praqtikis 
Sefaseba;

Ø auditis Sedegebis sworad gamoyeneba da konfidencialobis 
dacva.



amocanebi

 auditisaTvis sakiTxis SerCeva-ZiriTadi 
SekiTxvebi

 auditis dagegmareba- 10 saxelmZRvanelo wesis 
(gaidlaini) ganxilva

 kriteriumebisa da standartebis dasaxva

 monacemTa Segroveba da auditis meTodebis 
gamoyeneba

 Segrovili informaciis analizi; miRebuli 
Sedegebis Sedareba dasaxul standartebTan

 saWiroebebis Sefaseba da cvlilebebis marTva



auditi da praqtikis menejmenti-
samedicino momsaxurebis xarisxis 
uzrunvelyofis safuZveli

 "samedicino momsaxurebis xarisxi-es aris
saqmianobis is done,

 romelzec individebisa da mosaxleobisaTvis
gaweuli samedicino momsaxureoba
SesabamisobaSia Tanamedrove profesiul
codnasTan da maRali albaTobiT ganapirobebs

 janmrTelobis mdgomareobis sasurvel
maxasiaTeblebs" (US Institute of Medicine)



a u d i t i s ”  s p i r a l i ”a u d i t i s ”  s p i r a l i ”

         s t a n d a r t e b i s  m i R w e v a         s t a n d a r t e b i s  m i R w e v a

c i k l i s  g a m e o r e b ac i k l i s  g a m e o r e b a

                                         S e d a r e b a                                         S e d a r e b a

c v l i l e b ac v l i l e b a

          S e f a s e b a          S e f a s e b a



ra sargebloba moaqvs auditis danergvas 
zogadi praqtikisaTvis

 amcirebs frustracias

 moaqvs saWiro cvlilebebi

 aumjobesebs efeqtianobas

 aumjobesebs efeqturobas

 demonstrirebas ukeTebs karg momsaxurebas

 pasuxobs pacientis saWiroebebsa da molodins

 iwvevs saganmanaTlebli procesis stimulirebas

 amkvidrebs ufro maRal standartebs

 xels uwyobs finansuri resursebis mozidvas

 amcirebs samedicino (organizaciuli da
klinikuri) Secdomebis risks



samedicino auditi

 samedicino auditi-es aris meTodi (instrumenti),
romelsac iyeneben janmrTelobis profesionalebi
imisaTvis, rom sistematurad Seafason, ganaviTaron da
gaaumjobeson pacientisaTvis miwodebuli samedicino
momsaxureba, raTa gaumjobesdes maTi janmrTeloba da
sicocxlis xarisxi.

 "samedicino auditi-es aris samedicino momsaxurebis
xarisxis sistematuri kritikuli analizi".

 ZiriTadi SekiTxvebi

 aris Tu ara is, rasac Cven vakeTebT, swori?

 ras vakeTebT arasworad?

 SegviZlia Tu ara ukeT vakeToT?

 ras niSnavs xarisxi pacientisaTvis?



Aauditis samuSao CarCo

 struqtura-fizikaluri atributika, rogoricaa Senoba,
aRWurviloba, pjg-is wevrebis raodenoba da kvalifikacia,
dokumentacia-Canawerebi. mokled, komfortuli garemo, swori
aRWurviloba, Sesaferisi adamianebi, Canawerebisa da
organizaciuli sistemebis dizaini-Camoyalibeba da a.S.

 procesi-aRwers personalis profesionalur praqtikas, rac
warmoadgens moqmedebebisa da gadawyvetilebebis erTobliobas,
asaxavs damokidebulebas, codnasa da unar-Cvevebs, mimarTulia
pacientis sasargeblod. droTa ganmavlobaSi praqtikis
moqmedebebSi yalibdeba mag., gasinjvis, rCeva-darigebis, wamlis
daniSvnis, referalis, gamokvlevebis gamoyenebis,
gadawyvetilebis miRebis nimuSebi. auditi ikvlevs swored am
nimuSebs jandacvis mniSvnelovan aspeqtebze.

 gamosavali-es aris janmrTelobis gansazRvruli indikatorebi. 
isini aRweren efeqturobas, afaseben sargebels pacientisaTvis-
socialuri funqcionirebis, fsiqologiuri funqcionirebis, 
fizikuri funqcionirebis, pacientis kmayofilebis 
TvalsazrisiT.



"janmrTelobis mdgomareobis maxasiaTebeli"-es 
aris sidide, romlis daniSnulebaa raodenobrivad 
gansazRvros pacientis an mosaxleobis romelime 
jgufis janmrTelobis mdgomareoba garkveuli 

indikatorebis meSveobiT.

 gamosavlebis gazomva

 daavadebaTa prevencia an daavadebis mimdinareobis
kontroli

 pacientis funqcionirebis (ojaxSi, samuSaoze,
socialur sferoSi) donis SenarCuneba da/an
gaumjobeseba

 pacientis simptomebis, wuxilis, SfoTvis Semsubuqeba
da iatrogenuli simptomebis Tavidan acileba

 axalgazrda asakSi sikvdilis prevencia

 pacientisa da misi ojaxisaTvis daavadebiT
gamowveuli xarjebis minimizacia

 pacientis kmayofileba samedicino momsaxurebiT

 pacientisaTvis interpersonaluri problemebis
garkveva da Semsubuqeba

 pacientis integrirebis dacva eTikuri TvalsazrisiT



vin atarebs audits? auditis 
tipebi

1. TviT-auditi

 fundamentaluri SekiTxvebia: ras vakeTeb, rogor
vakeTeb, rogor Sevcvalo, ratom Sevcvalo da sxv.

2. wyvilTa auditi

 SekiTxvebi: ras vakeTeb kolegisagan gansxvavebuls,
romeli akeTebs ukeT, ratom? rogor?

3. eqsternaluri (gare) auditi

 SekiTxvebi: rac keTdeba saukeTesoa Tu ara?



sakiTxis SerCevisas gaTvaliswinebul 
unda iqnas Semdegi aspeqtebi:

 pacientisaTvis sasargeblo

 praqtikisaTvis sasargeblo

 mniSvnelovani praqtikis ganviTarebisaTvis

 mniSvnelovani pjd gundis wevrebis profesiuli
ganviTarebis TvalsazrisiT

 mniSvnelovani samedicino momsaxurebis procesisa
da gamosavlebisaTvis

 gaumjobesebis potencialis mqone

 interesebis SeTanxmebis SesaZlebloba da gundis
wevrebis CarTva,

 enTuziazmis SenarCuneba

 daxarjuli drois, Tanxisa da Zalisxmevis
ukugebis (anazRaurebis) SesaZlebloba



SekiTxvebi prioritetebis SerCevisas:

 aris problema gavrcelebuli?

 aferxebs pacientis momsaxurebas?

 aqvs seriozuli Sedegebi daavadebianobis an
sikvdilianobis TvalsazrisiT?

 gadaWris auditi am problemas?

 xom ar aris es marTvis problema

 problemis gadaWra ufro met Tanxas dazogavs
Tu misi ignorireba?

 aqvs gundis wevrebs auditis dasanergad
saWiro unar-Cvevebi?

 aris gundi motivirebuli, rom problema
gadaiWras?



auditis dagegmareba- 10 saxelmZRvanelo wesi 
(gaidlaini)

1. ganisazRvros problemis buneba

2. naTeli, werilobiTi amocanebis dasma-unda iyos
araambiciuri, Sesrulebadi, realuri (smart)

3. Sesaferisi meTodis SerCeva-roca amocana naTelia da
sworadaa dasmuli, meTodic advilad SeirCeva

4. gadawyvetilebebis SerCeva-gamoiyeneba informaciis
retrospeqtuli an prospeqtulad monacemTa Segrovebis
safuZvelze

5. analizi-gamoiyeneba cxrilebisa da grafikebis Sedgenis,
monacemTa dajgufebis, da sxv. meTodebi

6. unda ganisazRvros vin unda iyos CarTuli-Sedegebze
pasuxismgeblobis gaziarebis mizniT

7. unda daviwyoT mcirediT, yuradReba unda gamaxvildes
ZiriTad aspeqtebze

8. drois Skala unda iyos xanmokle

9. nabij-nabij mivaRwioT mizans

10. cvlilebebis marTva-mivuTiToT, ra saxis cvlilebebis
moxdena SeiZleba realurad



Kkriteriumebisa da standartebis 
dasaxva

 kriteriumi- aris mtkicebebis werilobiTi forma, romelic
aRwers rac xdeba, anu aRwers samedicino momsaxurebis xarisxs,
romelic aris gansazRvruli, zomvadi da romelic gamoiyeneba
Sesafaseblad.

 standarti axasiaTebs momsaxurebis im dones, romelic unda
miRweul iqnas nebismieri konkretuli kriteriumisaTvis.

 -struqturis kriteriumebi da standartebi gansazRvraven
momsaxurebis garemos aspeqtebs;

 -procesis kriteriumebi da standartebi-momsaxurebas, rac
Cautarda pacients;

 -gamosavlis kriteriumebi da standartebi aRweren Tu ra
efeqti moaxdina samedicino momsaxureobam pacientze.



monacemTa wyaroebi:

 praqtikis rutinuli monacemebi-gamoiyeneba regularuli
monitoringisaTvis

 garedan miRebuli informacia-nacionaluri, regionuli, raionuli
da sxv. monacemebi

 samedicino dokumentebSi Canawerebi-samuSao diagnozi, diagnozis
mtkicebebi, marTviTi gadawyvetilebebi, marTviTi
gadawyvetilebebis mizezebi da sxv.

 praqtikis saqmianobis analizi-rac uxSiresad fasdeba, maszed
iwereba angariSebi (raportebi)

 gansazRvruli, specifiuri Canawerebi-prospeqtiuli auditisaTvis

 gamokiTxva-garkveul samizne jgufebSi, testirebis Semdeg martivi
kiTxvarebis gamoyenebiT

 interviu-winaswar SemuSavebuli struqturirebuli SekiTxvebiT,
Sedegebis analizi rTulia da xarjiani

 pirdapiri meTvalyureoba-daswrebiT an video-konsultaciebiT,
aris urTulesi meTodi, saWiroebs gansakuTrebul Cvevebsa da
momzadebas.



meTodebi

 saqmianobaze rutinuli monitoringi

 praqtikis muSaobis analizi

 gamokiTxva da interviuebi

 pirdapiri meTvalyureoba

 konfidencialuri gamoZieba

 niSandebuli mdgomareobebis "Tracer"-is
gamoyeneba

 praqtikis stumroba-inspeqcia



saWiroebebis Sefaseba da cvlilebebis marTva

unda gvaxsovdes, rom:

 aucilebelia efeqturi cvlilebebis
moxdena auditiT gansazRvruli Sedegebis
aRmosafxvrelad

 regularuli auditingi, monitoringi
praqtikis menejmentis gegmis integraluri
nawilia

 amocanebis dasma, dagegmareba, saimedo
informaciis saWiroeba da gunduri
muSaoba, saerToa praqtikis menejmentisa
da auditisaTvis

 amrigad, erTdroulad, auditis gareSe da
swori menejmentis gareSe, sadac auditi
funqcionirebs da misi Sedegebi inergeba,
audits Rirebuleba ar gaaCnia.


